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Public input on replacement bridge 
 
Original query: 
 
From: George Clark (e-mail address redacted) 
Subject: Your Input Needed 
Date: November 11, 2019 at 1:48:38 PM EST 
To: undisclosed-recipients: 
 
Dear Walkers, Hikers, Runners and Mountain Bikers of Norwich, 
 
The Norwich Trails Committee (NTC) has been taking steps to restore the broken link between 
Beaver Meadow Road and the Bill Ballard Trail, where Brown Schoolhouse Road crosses the 
Charles Brown Brook. We propose a new bridge, replacing the historic structure which collapsed 
in 2018. 
 
Without a bridge this brook crossing is awkward even at the lowest water levels, and unsafe most 
of the year due to ice, slippery rocks, and/or high flow. This precludes access to the Bill Ballard 
Trail and Brown Schoolhouse Road from the large parking lot at Parcel Five, or a connection via 
Brown Schoolhouse Road between Bragg Hill and Beaver Meadow Road. 
 
We’re also hoping to create a handicap access to the proposed replacement bridge so that those 
with limited mobility will have a place to enjoy a beautiful natural setting over the brook. 
 
The NTC has identified a budgetary cost for the bridge replacement to be $80,000. It is seeking a 
variety of grants to substantially offset that cost—most notably a $50,000 Recreational Trails 
Program grant. In order for grant funders to say “yes” to such requests, they need evidence of 
community support. [More information is visible at http://norwich.vt.us/wp-
content/uploads/2019/11/Briefing-info-for-bridge-2019-11-08b.pdf.]1 
 
That’s where you come in. 
 
Please reply to this email regarding how you used the bridge prior to collapse, or anticipate using 
a replacement bridge. For example, are there specific loops or out-and-back routes that a bridge 
makes possible? General thoughts are also welcome, on the utility of connecting the Bill Ballard 
Trail and Brown Schoolhouse Road with the Parcel Five and Blue Ribbon Trails. Your reply will 
help inform the grant funders of the value of this project. 
 
Sincerely, 
Nick Krembs, Chair 
Norwich Trails Committee 
 
Replies follow: 
                                                
1 Sentence added in email to Norwich Lists: 14. Request to Trail Users for Input on Brown School House Road 
Bridge From: (e-mail address redacted) Date: Wed, 20 Nov 2019 09:32:59 -0500 
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From: Holly Wilkinson (e-mail address redacted) 
Date: Mon, Nov 11, 2019 at 1:59 PM 
Subject: Re: Your Input Needed 
To: George Clark (e-mail address redacted) 
 
Hi George,  
I believe this is a major trail connector in our town.  I used the bridge to bike from Bragg Hill 
Road to Parcel 5 and eventually to the Blue Ribbon or Turnpike Road.  Honestly, I am still able 
to access this by walking on rocks in the creek, but like you said, this is only an option in low 
water conditions.  Is it possible to build a less expensive foot bridge?  I am comfortable with 
whatever solution we are able to come up with and afford. 
  
Holly 
 
On Mon, Nov 11, 2019 at 2:01 PM Jim McNamara (e-mail address redacted) wrote: 
I used the bridge pretty regularly when mountain biking up on Bragg Hill as means to connect to 
Parcel 5 or Beaver Meadow Road. I would anticipate using it more often as part of a greater 
Norwich connected network. 
 
Thank you,  
 
Jim McNamara 
 
From: Stephen Flanders (e-mail address redacted) 
Subject: Re: Your Input Needed 
Date: November 11, 2019 at 3:48:29 PM EST 
 
Thank you for your query, George. 
 
I lead an elder hiking group in the 70+ age demographic that does hikes in the Upper Valley and 
beyond. One of our “go-to” hikes has been to park at Parcel Five, cross the former bridge over 
the Charles Brown Brook and turn right up the Bill Ballard Trail, through the “Grand Canyon” 
and then to the Converse Trail, where we strike up through a field to connect to Bragg Hill Road 
and hike back to the junction with Brown Schoolhouse Road. There we enjoy lunch with 
beautiful views to the southeast, before completing the loop back to Parcel Five. Absent a bridge, 
I regard the banks leading down to the brook to be too risky for my cadre of hikers and the rocks 
too slippery even at low water. 
 
I have received queries from hikers in the 80+ demographic that wish to spot a car at Parcel Five 
to do a one-way hike along either the upper or lower section of the Bill Ballard Trail. Lately, I 
have had to wave them off from this venture because of the condition of the stream banks and 
crossing. 
 
Sincerely, 
 
Stephen Flanders 
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On Mon, Nov 11, 2019 at 6:10 PM kristin pontecorvo (e-mail address redacted) wrote: 
 
Hello NTC and all concerned, 
 
I would really like to see the replacement bridge put into place. I mountain bike from my house 
on New Boston Rd, over to Turnpike, up into Brookmeade and Parcel 5 and then across the river 
up Brown’s Schoolhouse up onto Bragg Hill to my friends’ houses. It is a great place to ride, run 
and hike! I frequently ride and run in this area.  While my kids are still quite young, 10 and 7 yrs, 
I do take them hiking on these trails and they love checking out the bridge area when hiking the 
Ballard Trail. It’s really fun for them to cross over and hike Parcel 5 too. 
 
Please know that the bridge is very much used by community members and a replacement would 
be greatly appreciated.  
 
Thanks so much, 
Kristin Fauci 
 
On Mon, Nov 11, 2019 at 6:34 PM Jonathan Frishtick (e-mail address redacted) wrote: 
 
Hi All, 
 
I’ll put my two cents together and send it along later but I think that, in any official description or 
submission or map for any grant it is important to always include or mention the connection to 
the AT via Bragg Hill and Burton woods road and to Gile Mt.   Remember that the Trails 
Committee rec’d am award or commendation from the Trails Council in recognition of the Gile 
work. I don’t know where that certificate is but we should find it. Also, I’d like to work on any 
map that is included in the grant application. It’s important to delineate and clearly show all the 
conserved lands ( UVLT and Fire District, even if it’s not conserved in perpetuity) that radiate 
out from the bridge area on any  map in support of the grant. Over the years, the state has given 
us tons of money to harden the trail up Gile. This grant is consistent with that effort as the bridge 
is integral to maintaining the connectedness of the web of trails in Norwich, etc. etc. 
 
Happy trails,  
Jonathan M. Frishtick 
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On Mon, Nov 11, 2019 at 9:25 PM Elena Mihaly (e-mail address redacted) wrote: 
I wholeheartedly support efforts to replace this bridge, and to make it handicap accessible. As a 
trail runner and biker living in Norwich, I would take advantage of this bridge to access Parcel 5 
from my house on Bragg Hill via the Brown Schoolhouse Road Trail. Because the bridge is out, 
I either avoid that trail (and therefore don't go to Parcel 5), or I walk gingerly along the planks 
that are set up across the water, which feels unsafe. I would use the new bridge at least a dozen 
times every summer/fall for trail running and biking.   
 
Sincerely,  
Elena Mihaly 
 
On Tue, Nov 12, 2019 at 8:44 AM Amanda Kievet (e-mail address redacted) wrote: 
I live toward the west end of the Bill Ballard trail and so I would use this bridge all the time. I 
often park at the trailhead there and run into town and back. I also loop up with the Blue Ribbon 
trails over to Gile Mountain. 
 
Thanks, 
Amanda 
 
On Tue, Nov 12, 2019 at 9:02 AM Stephanie McCaull (e-mail address redacted) wrote: 
Hi Trails Committee,  
 
I've been crossing the brook without the bridge but it is definitely dicey at times, and even more 
so with older parents or young kids in tow.  There are several loops that used to be in my regular 
hiking and running rotation, but that I find myself avoiding due to the missing bridge.  
Here are my top 3: 
 
1. Park at Parcel 5 and cross the bridge to access the upper half of the Ballard Trail.  Great for 
taking younger kids or older parents with limited stamina to the Little Grand Canyon. Or for 
doing a loop - take Upper Ballard to Tucker Hill to Bragg, then Brown Schoolhouse back to the 
bridge and back to Parcel 5. 
2. Loop with Ballard and Parcel 5. Park at Ballard, take the trail to the bridge, cross over to 
Parcel 5, take a connector over to Tilden or Brigham, run down Brigham Hill Rd back to Ballard 
parking lot. 
3. Park at Parcel 5, take Parcel 5 to Brookmead trails, connect to the pink flagged trail that goes 
over to Blue Ribbon, take that down to Beaver Meadow, cross over to the upper end of Ballard, 
take Ballard down to the bridge, cross back to car on Parcel 5. 
 
Thanks for reaching out, and let me know if I can be of any further help with this effort! 
Best,  
Stephanie McCaull 
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On Tue, Nov 12, 2019 at 12:06 PM Russell Hirschler (e-mail address redacted) wrote: 
Hi George. 
 
Obviously UVTA supports this project. If it helps, you could actually mention that in the RTP 
grant as we have a long and positive working relationship with Sherry Winnie at VT FPR. 
Good luck, 
Russell 
Russell Hirschler, Executive Director, Upper Valley Trails Alliance 
 
On Wed, Nov 13, 2019 at 9:40 AM John McCormick (e-mail address redacted) wrote: 
A simple intuitive map might help inform the public on the bridge replacement.  This graphic is 
what I have in mind but I'd appeal to someone in the group with greater artistic and mapmaking 
skill to add some pizazz. 
 
John 
 
On Mon, Nov 18, 2019 at 1:20 PM Cody Williams (e-mail address redacted) wrote: 
Late getting around to replying but I found the bridge quite useful as it enables linking the 
extensive trails on the southern side of Beaver Meadow/Charles Brown Brook (Bill Ballard, AT, 
Burton Woods etc) to the extensive trails north of the road/brook (Parcel 5, Blue Ribbon, 
Brookmead etc) without going several additional miles along Bill Ballard into town to Brigham 
Hill, or several additional miles out of town along Bill Ballard to Gile, or following Beaver 
Meadow which can feel somewhat unsafe depending on time of day and road conditions. 
 
Cody 
 
On Tue, Nov 19, 2019 at 9:55 AM Byron Haynes (e-mail address redacted) wrote: 
Hi George, 
 
Feel free to quote me if you think that is worth doing.  Please edit as necessary. 
 
The loss of the bridge across the Charles Brown Brook has practically cut the towns trails in half 
and I strongly recommend that it be replaced. 
 
I have used the old bridge crossing for 30 years to access the Ballard trail, the Brown School 
House trail and points west including the AT to hike, walk dogs and mountain bike.  The P5 
parking lot is ideally placed to serve as a hub for many people including hunters who used to 
cross the bridge to access the woods along the Charles Brown Brook. 
 
During spring, summer and fall I would say that I had crossed the old bridge at least once a 
week. 
 
Regards, Byron 
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On Thu, 21 Nov 2019 06:31:52 -0500, Lily Trajman (e-mail address redacted) wrote: 
  
Hello George and Trails Comm! 
  
Ballard, Parcel 5, Brookmead and the Pink Ribbon Trail comprise many of my training 
runs.  They're hilly and challenging, but well marked and close enough to civilization that I feel 
safe running them.  Ballard to P5, in particular, is one of my favorite 6 mile runs, and the lack of 
a bridge at Brown Schoolhouse Road has led to wet feet and several dangerous crossings over 
the last year.  It was a particularly treacherous crossing over the winter, when my friends and I 
had to scramble over snow and ice dams to get to the other side.  Lack of a crossing there 
dramatically cuts down on one's options when it comes to altering the length or hilliness of a 
run.  I certainly hope a replacement structure can be funded. 
  
Best, 
Lily Trajman 
236 Main St. 
Norwich 
 
On Thu, 21 Nov 2019 06:58:17 -0500, Rye Keller (e-mail address redacted) wrote: 
 
I miss the bridge! I use this trail in the winter to ski. It is much too dangerous to cross without it 
in the winter. 
 
Rye Keller 
 
On Thu, 21 Nov 2019 07:56:29 -0500, Adrian Kostrubiak (e-mail address redacted) wrote: 
  
Hi there, 
I'd love to see the bridge come back.  I frequently used to park at the parcel 5 lot to access the 
upper half of the Ballard trail, but now without the bridge, it's much more cumbersome, if not 
totally inaccessible at times. 
Bring back a bridge! 
  
Thanks, 
Adrian Kostrubiak 
 
On Thu, 21 Nov 2019 10:04:33 -0500, Elisabeth Russell (e-mail address redacted) wrote: 
 
I don’t think I ever used it on my bike as it was too scary with all it’s holes and evidence of rot. 
Liz 
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On Thu, 21 Nov 2019 14:53:19 -0500, Alan Schned (e-mail address redacted) wrote: 
 
Hi George- 
 
I’m responding to the request for comment in today’s List Serve by Nick Krembs. Before the 
bridge collapsed, I used to walk over Tilden Hill Road down to Beaver Meadow Road (it 
intersects right next to the radio beacon for the airport), and then walk up Beaver Meadow a 
short way to the bridge. That enables a loop down the Ballard Trail to the parking lot at the old 
pool site and back up either Brigham Hill Road to Tilden Hill, or back up Beaver Meadow Road 
to Tilden Hill. 
 
In general, I would strongly support rebuilding a bridge at that site because it enables all sorts of 
combinations if people park across the street at Parcel 5. 
 
Thanks very much, 
 
Alan Schned 
 
On Mon, 25 Nov 2019 20:03:16 -0500, Jane Phipps (e-mail address redacted) wrote: 
 
To the Norwich Trails Committee: 
  
We are writing in response to your Nov. 20th post on the Norwich Listserv soliciting input on 
trail usage concerning the Brown School House Road Bridge. 
  
For about the past decade, regularly on Wednesday and Friday mornings, our running group 
gathers at various trailheads around Norwich to explore and exercise. (In the winter months, you 
will find us on the roads, but we much prefer to be on trails!) 
  
Often, for convenience and for the sake of time, we begin our runs in-town. We will often run 
the Ballard trail, sometimes out & back, and sometimes we cross over to Parcel 5 and loop out 
down Tilden Hill or Brigham Hill.  
  
Other routes where we would use the bridge: 
 

• Parking at P5 and crossing over to run Upper Ballard and back through Blue Ribbon, 
Connector, Brookmead & P5; 

• Running Bragg Hill, cutting down through Brown School House and back on Beaver 
Meadow Road. 

 
We’ve tackled the crossing many different ways - rockhopping (which sometimes results in the 
wet shoe!), holding hands, taking off shoes, and sometimes, we’ve simply had to turn back due 
to higher (& too cold) water levels. 
  
A bridge at Brown School House Road is a priority as it serves as a central junction for many of 
the main trails in Norwich. 
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Below we have included a Strava heat map with the most current data illustrating the usage of 
Strava runners on these Norwich trails. The lighter the color the more traveled the route. (Bright 
white = high usage; Red = less usage)  The data clearly indicates that the lower part of Ballard 
and Parcel 5 trails receive the highest usage. A reconstructed bridge would open access to 
frequently used neighboring trail systems.  
  
Note:  It may also be possible to extract data from the Strava database that shows the change in 
usage after the bridge was washed out.  If this is something that you think would be helpful, 
please let us know and we can contact Davis Kitchel at Strava to extract that data for you. 
  

Runners who upload activity to Strava 
Date range: November 2017- November 2019 

Highlighted areas include Parcel 5 and Ballard Trails 
 

 
 
Source:  labs.strava.com, 11/24/19:  Data extracted by: Davis Kitchel (e-mail address redacted) 
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As avid trail runners, we hugely support and greatly appreciate the committee’s efforts to obtain 
funding to rebuild this bridge. Thank you for your commitment to improving the trail experience 
in Norwich. 
  
Regards, 
  
Jessica Bell 
Ashley Clapp 
Emma Cottage 
Jo Ellen Gardner 
Katie Kitchel 
Jane Phipps 
Tracy Zuckerman 
 
(18 replies from 24 people as of 11/22/2019) 


