
From: Knox, Holly -FS hknox@fs.fed.us
Subject: RE: DRAFT outline for the Norwich Trails Committee proposal for managing the integrity of the Appalachian Trail Corridor

Date: March 12, 2019 at 10:58 AM
To: Stephen Flanders stephen.n.flanders@gmail.com
Cc: Nick Krembs nick.krembs@gmail.com, Doug Hardy snozonedoug@gmail.com

Hi	everyone,
	
Thanks	again	for	sending	along	the	dra5.	I	offer	the	following	feedback:

·         My	overall	percep?on	is	that	the	proposal	is	very	comprehensive…verging	on	being	quite
dense.	Be	concise	and	to	the	point	if	you	want	to	s?ck	to	the	outline.

·         The	map	is	difficult	to	crosswalk	so	consider	highligh?ng	your	requests	as	dis?nct	colored
lines	so	we	can	see	the	exact	trails	you	want	to	retain

·         Outline:
                                I.            Summary:	If	this	is	a	proposal	to	the	USFS,	I	would	not	propose	the	trail	addi?on

if	it	is	not	on	federal	land.	We	would	prefer	to	see	that	you	have	permission	to
build	a	new	trail	if	the	trails	you	want	to	keep	on	federal	land	connect	to	the	new
construc?on.	Otherwise	–	good	informa?on.

                              II.            Status	Quo:
§  We	do	not	need	details	about	every	AT	trail	crossing	so	ensure	you	limit	this

sec?on	to	those	trails	you	are	proposing	to	retain
§  I	do	not	think	you	need	to	iden?fy	“level	of	advocacy”	given	you	will	have	a

tabula?on	of	input	for	us	to	review.	Considering	this	at	a	na?onal	scale,
the	level	of	advocacy	variability	(for	example,	5	users	versus	20	users)	is
minimal

                            III.            Priori?zed	request
§  Ensure	you	touch	upon	why	you	selected	each	route…does	it	provide	a	loop

opportunity?	Is	there	ample	trailhead	infrastructure	in	place	(parking…
and	if	winter	use	is	desired,	is	the	parking	plowed).	This	is	the	meat	of
your	proposal	and	should	present	the	case	about	why	this	trail	is	needed.

§  If	you	want	to	propose	sign	needs	(such	as	what	informa?on	you	want
iden?fied),	great…just	know	that	we	have	sign	standards	so	actual	sign
design	is	not	needed

                            IV.            Management	tools
§  Signs	seems	redundant	here	–	consider	elimina?ng	unless	you	haven’t	been

able	to	ar?culate	something	you	want	to	ensure	is	included)
§  I’m	not	sure	what	is	meant	by	“public	informa?on”
§  The	organiza?ons	responsible	for	management	are	typically	the	proposal

advocate…if	it	includes	other	organiza?ons	–	please	ensure	you	are
submi_ng	this	collec?vely	so	they	have	buy-in

§  Barriers:	happy	to	hear	you	r	insight	on	where	barriers	are	needed	and
what	you	think	could	be	effec?ve

                              V.            Conformance	with	USFS	guidance:	not	needed,	we	will	ensure	this…just	keep
everything	in	mind	as	you	develop	your	proposal!

                            VI.            Precedent	elsewhere
§  I	don’t	see	this	as	precedence	as	much	as	comparison…again,	if	you	feel	it	is

needed	you	are	welcome	to	include	it	but	it	is	not	a	sec?on	we	need.
                          VII.            Appendices

§  Fine	to	include	all	of	these	for	a	comprehensive	report	but	we	do	not	need
our	trail	standards
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our	trail	standards
	
Hope	this	helps!
	
Holly
	

Holly Knox 
802.767.4261 x 5530
Rochester and Middlebury Ranger Districts
Green Mountain National Forest
 
 

	
	
From:	Stephen	Flanders	[mailto:stephen.n.flanders@gmail.com]	
Sent:	Thursday,	March	7,	2019	9:20	AM
To:	Knox,	Holly	-FS	<hknox@fs.fed.us>
Cc:	Nick	Krembs	<nick.krembs@gmail.com>;	Doug	Hardy	<snozonedoug@gmail.com>
Subject:	DRAFT	outline	for	the	Norwich	Trails	Commipee	proposal	for	managing	the	integrity	of
the	Appalachian	Trail	Corridor
 
Holly Knox, District Recreation Program Manager
Rochester Ranger Station - Green Mountain National Forest, Vermont
 
Dear Holly,
 
The Norwich Trails Committee gratefully welcomes your offer to help guide its proposal for
trail approvals to a mutually desirable outcome. In its meeting on 6 March, the NTC
authorized me to forward the following three documents:
 
1. A summary of input received from trail users in Norwich.
 
2. An outline of how the NTC proposal might be structured, subject to your assessment of
what elements are needed.
 
3. The map that keys to the intersections cited.
 



 
We would welcome your identifying whether the items covered in the Summary section of
the outline represent a realistic foundation for the proposal. 
 
We would also welcome insight whether any of the sections mentioned in the outline are
unnecessary to a fully developed proposal and, further, whether the outline omits any
essential elements for a successful proposal.
 
For the Norwich Trails Committee, 
 
Stephen Flanders (the guy you met in the corridor after the Norwich Conservation
Committee meeting)
317 Hopson Road
Norwich, Vermont 05055

802-649-1134 (Home)
 

This electronic message contains information generated by the USDA solely for the intended recipients. Any unauthorized
interception of this message or the use or disclosure of the information it contains may violate the law and subject the
violator to civil or criminal penalties. If you believe you have received this message in error, please notify the sender and
delete the email immediately.


